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Message to Suppliers’

Quality materials, exacting standards excellent workmanship and a commitment
to Continuous Improvement are elements that distinguish Neaton Auto Products Mfg.
Co., Inc. and Neaton Rome, Inc. The requirements we have set for ourselves and our
suppliers to achieve these elements are:

100% Quiality Product
100% On Time Delivery
Continuous Improvement

We cannot achieve these elements and goals without the support and expertise of
our suppliers. Our suppliers are vital to our success.

The purpose in presenting this manual is to assist suppliers in promoting
Continuous Improvements in quality, productivity and to set forth the requirements of ISO
9001:2000 or ISO/TS 16949:2002, which is the foundation of our Supplier Quality
Program.

Neaton Auto Products Manufacturing, Inc.’s Quality Policy is:

“Working together we will produce superior products that will satisfy our
customer requirements”.

Neaton Rome, Inc.’s Quality Policy is:

“Through the total commitment of production, quali ty, sales and our
management system, we shall achieve 100% customer s  atisfaction”.

Our quality policies extend to our suppliers. We are committed to build and
maintain a profitable partnership with our suppliers that result in a timely and cost
effective launch of products and materials that meet the defined performance standards,
plant assembly needs, overall customer satisfaction, governmental and regulatory
requirements.
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Introduction

This manual is provided to all Neaton Auto Products Mfg Inc. (NAPM) and Neaton
Rome,Inc. (NRI) suppliers. The requirements of this manual will be applied to all new
model and mass production components and materials that are supplied to Neaton Auto
Products Mfg Inc. and Neaton Rome, Inc.

It is the supplier’s responsibility to notify the NAPM Procurement Dept. of any questions
or concerns in meeting the requirements of this manual.

“Neaton” used in this manual applies to either and/or both Neaton Auto Products Mfg.,
Inc and Neaton Rome, Inc.

“NAPM” used in this manual applies to Neaton Auto Products Mfg., Inc.
“NRI” used in this manual applies to Neaton Rome, Inc.

The purpose of this manual is to communicate the quality system requirements Neaton
expects of all suppliers. We will avoid reiterating all the requirements of ISO 9001:2002
“OR” TS 16949/2002, which is the foundation of Neaton’s quality system; only items of
particular importance or unique to Neaton will be described in this manual

All suppliers to Neaton must be ISO 9001:2000 “OR” TS 16949/2002/ISO 9000
registered and/or maintain an acceptable score on the Quality System Assessment
(QSA), (Refer to the 1ISO 9001:2000 “OR” TS 16949/2002 manual). The frequency of
the QSA will be determined by the suppliers’ history, the importance of the product
delivered to Neaton and suppliers’ performance rating

Our Management Team has formally reviewed the systems, procedures and
requirements contained within this manual. Suppliers are encouraged to forward
comments and suggestions to Neaton for inclusion in the review process.

NAPM, NRI and our associates look forward to working with you.
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ISO/TS 16949:2002

* IATF ISO/TS 16949:2002 Technical Specification
* IATF Guidance to ISO/TS 16949:2002

* IATF Quality System Assessment Checklist

* IATF Rules for achieving IATF recognition

* Production Part Approval Process (PPAP)

* Advanced Product Quality Planning (APQP)
* Measurement Systems Analysis (MSA)

* Statistical Process Control (SPC)

* Potential Failure Mode and Effects Analysis (FMEA )
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Qualification for our Approved Supplier List

The selection and approval process begins by being identified by Neaton as a
resource for a specific part, material or commodity. There will be no special
exemptions for these qualifications. All requirements must be met.

It is the supplier’'s responsibility to review all Purchase Orders received from
Neaton and verify that all terms can be met. The supplier must notify Neaton in
writing within 10 days of receipt of any item that they do not agree or take
exception.

Forecasted quantity information on Neaton purchase orders is for raw material
planning. Neaton General Terms and Conditions of purchase applies to all
purchase orders.

By competitive bidding, following receipt of a request for quotation for goods or
services, not previously supplied to or for Neaton, a business relationship and
requirements therein will be initiated by Neaton; if it is determined that potential
exists for further assessment.

Current suppliers may be eligible by meeting and/or exceeding Neaton and its
customer requirements. Acceptable performance on the On-Site assessment is
the basic requirement. Eligibility may also be determined by means such as:

Pre-assessment surveys from suppliers

On-site evaluations by Neaton Supplier Quality Engineering

Resolution of any areas of concern

Conformation of performance in all required areas

Participation and compliance with all Neaton systems, procedures and

requirements contained within this manual.

Competitive bidding

An Approved Supplier list will be maintained by NAPM. The listing will be updated
on a continuous basis by the Procurement Department.

A Self-Assessment Questionnaire may be forwarded to a supplier for completion
when Neaton is considering awarding new, additional business and/or prior to an
on-site assessment being performed.

The self-assessment questionnaire shall be completed as requested and returned
to the originator by the requested date. It is expected that suppliers will utilize a
multi-discipline approach in order to complete the survey document. If questions
are considered to be not applicable, indicate N/A.

On-site supplier assessments performed by a Neaton SQE will be used by Neaton
as one method of ensuring that requirements are met. The evaluation utilized the
ISO 9001:2000 or TS 16949:2002 QSA checklist. Neaton determines from our
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2.8

supplier performance rating system results, which of the sections are to be
assessed or if a full assessment is required.

The survey is rated according to the guidelines contained in the 1ISO 9000:2000 or
TS16949:2002 QSA checklist. A copy of the completed assessment or section(s)
shall be forwarded by a Neaton SQE to the supplier; who must initiate any follow
up actions required.

Quality System Requirements (ISO 9000:2000 or 1SO/TS16949:2002)
* The supplier, as a fundamental principle of its quality system, shall;

Establish, document, and implement an effective quality system, with the goal of
compliance to all applicable requirements of ISO 9001:2000 or
ISO/TS16949:2002.

Incorporate all requirements of the Neaton Supplier Quality Manual into the
supplier’s quality system.

Prepare a Quality Manual that addresses all requirements of ISO 9001:2000. The
manual must include or reference documented procedures to support the
specified requirements within the quality manual.

When a supplier does not have adequate resources to develop a system
according to 1ISO 9001:2000, certain specified 1ISO 9001:2000 requirements may
be waived, based upon product complexity and an on-site assessment per AIAG
QSA.

The assessment provides the means to record objective evidence of compliance
to the quality system requirements.

ISO-9000 Certification

Quality system assessments to 1ISO-9001:2000 by Neaton, an approved second
party or an accredited third party certification body/registrar shall be recognized in
lieu of audits by Neaton (Neaton reserves the right to conduct an assessment).

If a change in the suppliers’ ISO-9001:2000 status occurs, the supplier shall Notify
Supplier Quality Engineering in writing within 10 days.

Neaton shall be afforded the right to verify, at the supplier's premises, that
product, material and tooling conforms to specified requirements. This right shall
also be afforded to Neaton customers. Such verification shall not be used as
evidence of effective control of quality by the supplier.
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3.0

3.1

3.2

3.3

3.4

3.5

3.5.1

Verification by the customer shall not relieve the supplier of the responsibility to
provide acceptable product, material or service, nor shall it prevent subsequent
rejection by the customer.

Supplier Quality Requirements

Certified Products Requirement - All mass production parts and materials suppliers

shall certify their products to meet or exceed acceptance established at
Production Part Approval Process (PPAP) by the supplier. This shall include all
parts and materials supplied to Neaton or supplied as pass through to Neaton’s
customer. If the quality level falls below the established quality standard parts
and materials shall be considered non-conforming. The supplier shall take
immediate containment action and re-establish certification.

Special Characteristics - Some products will have features which are designated
as special characteristics. These requirements may be identified by Neaton or a
Neaton customer. For these characteristics, SPC data verifying a minimum 1.33
Cpk value or greater process capability, shall be furnished with each shipment,
unless waived in writing by Neaton. When a Neaton customer’s special
characteristic is shown on the part drawing or referenced in the specification, the
supplier is required to comply with Neaton customer requirement.

Parts & Material Recertification - The supplier has the responsibility to ensure
that purchased production parts / material supplied to Neaton shall be in
compliance with all material specifications shown on the drawing and / or
purchase order. Parts / material certification containing actual per request
measured results may be required at designated intervals. Neaton shall
determine the need for part and material certification. The requirement for
certification will be shown on the purchase order.

Process Certification — The supplier has the responsibility to ensure that
production processes are in compliance with all material specifications shown on
the drawing and/or purchase order. Process certification containing actual
measured results with a minimum 1.33 Cpk index is recommended. Neaton shall
determine the need for process certification verification.

Zero Defects Acceptance — The supplier shall adopt acceptance criteria of zero
defects on parts, materials, products and services supplied to Neaton.

Product Sorting - In the event defective supplied product or material is discovered
at Neaton and/or at the Neaton customer location, it is the supplier’s responsibility
to replace or sort the defective material in accordance to the direction given by
NAPM. Neaton holds the right to sort/rework supplied product or material at any
time, to ensure the customer’s requirements are not compromised. The supplier
shall be responsible for all expenses including, but not limited to, Neaton
administration fee, hourly rate charges, travel expenses and containment
company charges.
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3.7

3.7.1

3.8

3.9

3.10

3.11

3.12

3.13

Restricted Material 1SO14001 - The supplier shall comply with all current
governmental and safety restraints on restricted, toxic and hazardous materials;
as well as environmental, electrical and electromagnetic considerations applicable
to the country of manufacture and sale.

On Time Delivery — 100% on time delivery is required of all suppliers. Appropriate
planning information and purchase commitments to enable suppliers to meet this
expectation are provided by Neaton and contained in Neaton’s Purchase Order.

Supplier delivery performance is monitored and is an element of the supplier
performance rating system. Appropriate corrective actions shall be taken in the
event of failure to meet these delivery requirements.

Excess Freight Cost - The supplier shall be held responsible for excess freight
cost incurred because of lack of supplier performance. This includes premium
freight charges from the supplier facility to the Neaton facility as well as any
premium freight charges passed on by our customer.

Lot Traceability — The Supplier is responsible for maintaining lot traceability while
product is at Neaton. Mixed lots should be avoided. Mixed lots shall be identified.

Domestic and Foreign Content — Seller shall provide, upon request, the domestic
and foreign content of any materials purchased by Neaton, as required by U.S.
laws and regulations (i.e. NAFTA, etc.)

Neaton Supplied Product — The supplier must notify Neaton immediately of
suspect product. Neaton will follow all ISO 9001:2000 — 7.5.4 (Customer
Property) guidelines for Customer Supplied Product. Neaton shall maintain
records of certification.

Design Change and Certified Product - Design changes and certified product
shall be identified as determined by Neaton. This identification should be
attached in a clearly visible location to the exterior of the package/container. The
identification should be enclosed so it can not be damaged. Each skid and/or
ropack must be identified.

Initial Production Parts Procedure (I.P.P.) — Supplier shall implement the following
items in order to facilitate the smooth control of initial parts deliveries during the
design and prototype timing and mass production. The following procedure shall
be used when sending in prototype event delivery parts, design change parts,
non-conformance countermeasure parts and process change parts i.e. tool
changes, jig changes, production location change. Supplier shall submit the Initial
Parts Notification to the QC or SQE of the appropriate facility (NAPM/NRI)
whenever delivering initial parts that fall within the scope indicated above. (See
appendix) Indication of Initial Parts Delivery supplier shall attach a notification
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4.0

4.1

4.2

4.3

4.3

4.4

label to each container during the initial delivery of parts that fall within the scope
indicated above. Indication shall be yellow paper per the attached format (See
appendix) Please confirm with the appropriate facility (NAPM /NRI) on what
indication should be used and what initial parts notification method is required for
finished and pass through.

In the event a supplier fails to provide proper material identification or labeling as
stated within this document product can not go directly to the warehouse. A dock
charge may be assessed to the supplier. Product will be considered non-
conforming and corrective action may be required.

New Model

The New Model Process at Neaton includes several trial events leading up to mass
production. Suppliers will be assigned a Quality Engineer who will work with them
from the time business is awarded.

Neaton will determine whether a supplier will be considered a “Critical” or “Non-
Critical” parts supplier. Once this has been determined a Kick-off meeting will be
schedule between the supplier and Neaton. At this time, schedules, quality
requirements, required documentation, mass production requirements, packaging
requirements, and contact information will be discussed at this meeting. A kick-off,
Trial, and PPAP checklist (Appendix K, L, N) will be used to ensure all issues have
been captured as Neaton starts into the process development phase of new
model.

Neaton will schedule a design review meeting with the supplier. At this meeting
critical characteristics, past problem history, control datums, drawing reviews,
design for manufacturing, any testing requirements and schedule will be discussed
and reviewed. The supplier should bring up any concerns of the design, what type
of assembly equipment will need to be used to control the part, and any other
concerns that they may during this meeting. The Design Review Checklist will be
used to ensure all issues have been captured. (Appendix M)

Trial requirements will be negotiated between the Quality Engineer and the
Supplier. Suppliers are required to submit data and sample parts as requested
throughout the trial event process. Suppliers are responsible to guarantee that all
parts submitted as trial parts, meet the requirements that have been established
between the Neaton Quality Engineer and the Supplier, and ensure that each part
number and container is identified with an Initial Production Parts label. (Appendix
J Initial Production Parts label.) If trial parts do not meet established requirements,
arrangements must be made prior to shipment of the parts.

Neaton will schedule a process review meeting with the supplier. At this meeting
inspection gages and standards, MSA plan, process capability, quality
documentation, trial event schedules and requirements, P.V. testing requirements
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4.5

4.6

4.7

5.0

5.1

5.2

5.3

6.0

6.1

and run@rates will be discussed and reviewed. The supplier should review
process flow and over manufacturability of the part during the meeting. The quality
review, supplier mass production readiness process check sheet, and the
run@rate GP-9 worksheet (Appexndix O, P, Q) will be used to ensure all issues
have been captured.

The Supplier should notify the Quality Engineer of all scheduled trials to allow
sufficient time for the Quality Engineer to make plans to attend. If the Quality
Engineer is not notified of the trial, the supplier may be required to run the trial
again at an agreed upon time.

Neaton will schedule a run@rate to performed on the actual mass production
process. The trial parameters will be established between the supplier and Neaton.
The supplier shall demonstrate process capability, meeting capability targets,
guality documentation, and all open issues have been closed.

Neaton will approve the supplier for mass production after:

a.) Supplier has closed out all open items for new model.
b.) Passed the run@rate with no pending open issues.
c.) All QAV action items list closed.

d.) Approved PSW.

Production Part Approval Process (PPAP)

PPAP is always required prior to the first production shipment of a product in
situations as outlined in the AIAG PPAP Manual. The AIAG Format shall be used
unless otherwise specified by Neaton. A Level 3 submission is required for
component parts and Level 1 for raw materials, unless otherwise specified.

All PPAP requirements shall be issued to the supplier using the Supplier
Submission Requirements check sheet. Neaton Quality Engineering Department
will provide and approve the requirements contained within the submitted PPAP.
The PPAP shall be submitted to the Quality Engineer with whom the supplier has
been working with since the beginning of the project .

The supplier may be required to demonstrate that they can sufficiently produce
product by using the Run @ Rate requirements. As appropriate, Run @ Rate
trials shall be accompanied by Neaton associate(s). Run @ Rate capability shall
be required before Neaton gives PPAP approval.

Control, Monitoring & Verification of Measurem  ent/Test/ Tooling Equipment

All equipment provided by Neaton or its customer to suppliers for measurement,
test and tooling activities shall be monitored by the supplier with respect to the
latest product engineering change level for which each piece of equipment is
used.
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6.7

7.0

7.1

7.2

7.2.1

Neaton Tooling Location Record must be submitted and remain on all tools,
gages, assembly equipment owned by Neaton or Neaton’s customer.

The recall, modification, update, verification, return and/or replacement of all such
equipment shall be monitored by NAPM.

All suppliers shall have a documented system in place for monitoring all changes
to Neaton supplied measurement and test equipment. The system shall include
an annual verification procedure which shall include confirmation of current
revision levels of all equipment supplied by Neaton.

All Neaton supplied measurement; test and tooling equipment shall be used for
Neaton applications only. Records shall be kept and available for review by
Neaton upon request.

The supplier is responsible and financially accountable to maintain, at Neaton’s
acceptable level to ensure that these items can verify and/or produce product
quality in the production levels required, (annually calibrate, if appropriate) all
Neaton supplied measurement test, and tooling equipment. Design intent shall be
maintained.

Routine maintenance includes, but not limited to, regular cleaning and upkeep,
replacement or worn parts (i.e. springs, ejector components, switches etc.) and
parting line and locking surface maintenance.

The supplier must notify Neaton Supplier Quality Engineering Department
immediately of tooling that is not capable of product quality or capacity.

Receipt of Nonconforming Product/Material Service
Immediate notification

Immediate action shall be taken in the event that a supplier or Neaton has reason
to believe that nonconforming product condition exists. Contact shall be made by
a telephone call to or from the Neaton Supplier Quality Associate, or the Manager
of Supplier Quality Control.

Notification to Neaton or the supplier shall be followed by:

Immediate containment, until disposition is completed, of all suspect material at:
supplier, Neaton, in-transit and at customers’ facilities. Disposition can include,
but is not limited to, replacement with new material, sorting, priority delivery as
agreed.
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7.4

7.4.1

7.5

7.6

7.6.1

7.7

Neaton Trouble Report

Neaton shall initiate a Neaton Trouble Report (NTR) (See Appendix) for
containment and disposition of nonconforming product.

Material Non Conformance Report

Neaton shall initiate a Material Non Conformance Report (MNCR) (See Appendix)
for containment and disposition of the nonconforming material. The MNCR will
also serve as documentation of nonconforming condition and charges.

The MNCR shall be accompanied with returned product or material to the
supplier. If a supplier has given authorization to have parts scrapped at Neaton,
the supplier can request a copy of the MNCR.

All suspect and/or contained material at Neaton should be dispositioned by a
Neaton SQE within 5 calendar days of notification. Written notification to the
supplier of disposition is typically done by, but not limited to, the Material Non
Conformance Report (MNCR).

Return Material (product) Authorization

The supplier has 3 working days to submit a Return Material Authorization (RMA)
for the non-conforming material. If a RMA is not received within this allotted time
the material will be returned to the supplier without approval and billed back
accordingly.

Non-conforming material/product shall always be returned at supplier’s expense.
The Supplier Performance Rating will be affected for the full quantity returned.

Permanent corrective and preventative action may be requested for the supplier
to eliminate the possibility of future shipments on non-conforming
product/material.
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8.4.4
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8.6

Sorting Requirements

If sorting is required at Neaton facilities, the supplier shall be contacted by a
Neaton SQE or designee.

The supplier must provide trained associates. All Suppliers’ must contact the
Supplier Quality Supervisor or designee prior to entering Neaton manufacturing
facilities.

Safety equipment such as steel toes and glasses must be worn at all times in the
manufacturing areas. Associates shall be required to review and sign Neaton’s
Contractor Safety Policy.

The supplier shall have full responsibility of training either their associates or hired
sorting companies to ensure Neaton'’s quality requirements are being met.

Neaton expects the supplier to supervise the sorting and inspection activities
during a sort. However, if the supplier fails to respond or in their absence Neaton
representation is required for sorting and inspection the following charges will

apply.

A material non conformance administration fee per occurrence, per issue, of
$200.00 will be charged. After 5 days for the same issues an additional $200.00
will be charged. This charge will repeat every fifth day until the problem is
resolved. NOTE: The administration fee will be charged for all incidents where
containment is required.

Neaton appointed associates will only perform sorting activities at Neaton or a
customer’s facility to maintain immediate production requirements at a charge to
the supplier of $80.00 per hour, per person. If the customer requires Neaton
representation throughout the sort they will be billed at the established rate.

Travel time will be charged to the supplier at a rate of $30.00 per hour per
person. All other travel expenses will be billed at cost.

Neaton reserves the right to determine the support required for the containment
activities.

The supplier must ensure workers representing their company have the
necessary skills, training and tools to perform their job / task in a safe and timely
manner.

It is the supplier’s responsibility to provide evidence of Bureau of Workers
Compensation coverage for the workers representing their company while at
Neaton in the event of an accident / injury.
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9.4

9.5

9.6

10.0

10.1

The supplier’s associate shall complete all the required sort sheet documentation
as directed by Neaton Supplier Quality accurately and completely.

Note: Neaton will not permit a supplier to perform rework on-site unless approved
by the SQE.

Permanent Corrective and Preventive Action
Request for Corrective Action

A Neaton SQE may request corrective action by faxing an NTR Neaton Trouble
Report (NTR) to your quality contact associate. An 8D, 5P or some other form
shall be either faxed or e-mailed to the supplier for them to use when completing
their corrective action. (This form must be used to record the corrective action
information or it will be rejected).

Temporary corrective actions must be documented and forwarded to the Neaton
SQE within 24 hours of receipt of the NTR by fax and/or e-mail showing as a
minimum: containment activities and/or interim corrective actions, material
disposition, sort results, and investigating team with primary contact information.

A comprehensive corrective action report is required within 5 days. As a minimum
the report shall have identified: root cause (both system failure & non-detection),
permanent and irreversible corrective actions to be taken indicated with
commitment date(s) and the associate(s) responsible for the activity/action.

Response timing and effectiveness will be monitored and reviewed by Neaton
management.

Updated corrective action reports are required when all permanent corrective
actions are in place. Validation of permanent corrective action taken will be
documented and submitted before NTR is closed.

A Neaton SQE or designee may require on-site verification of permanent
corrective actions.

Supplier may be required to present corrective actions and evidence of
effectiveness to Neaton’s SQE or other management.

Controlled Shipping

If the supplier is unsuccessful in eliminating or containing nonconforming material
at the suppliers’ location then it will be up to the Neaton Supplier Quality Engineer
to determine if Controlled shipping is required to control the shipment of non-
conforming material.
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10.5

10.6
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Two levels of controlled shipping

Controlled Shipping — Level 1: includes a problem solving process, an on-line
inspection process, as well as an off line inspection process that would check for
the non-conformance.

Controlled Shipping — Level 2: includes the same process as controlled shipping —
Level 1, with an added inspection process that is completed by an impartial third
party. The third party is paid by the supplier. In most cases, the Level 2
inspection will be completed outside of the supplier’s facility deemed appropriate
by Neaton.

The key steps of this process

Neaton makes the determination whether the supplier can effectively correct the
nonconforming material situation through the corrective action process and isolate
the customer from the problem. One or several of the following issues may be
considered for implementation of Controlled Shipping:

* Repeat concerns

* Duration and severity of the problem

* Incapable processes

* Quality problem at Neaton customer location

* Inadequate containment and/or resolution of non-conformances via
the corrective action process

* Major disruptions

Based on considerations above, Neaton chooses whether Level 1 or Level 2
would be appropriate. Input for this decision may be provided by the Quality
Manager and other appropriate engineering resources.

Note: It is the discretion of Neaton, depending on severity of non-conformance, to
go directly to Controlled Shipping — Level 2.

Communication to the supplier of action (Level 1 or Level 2) to be taken including
exit criteria shall be provided (see form in appendix).

A meeting with the supplier to provide a full explanation of the containment area,
deliverable, and the roles and responsibilities of the involved parties shall be
initiated by Neaton.
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10.8

10.9

10.10

10.11

10.12

10.13

10.14

10.15

10.16

10.17

10.18

Controlled Shipping (CS1) Level 1 Process

A Neaton SQE or designee notifies the supplier by calling the appropriate staff
level member at the suppliers’ location. This is the official notification of controlled
shipping status. This notification cannot be given by voice mail or other forms of
communication. Written communication confirms the conversation.

A Neaton SQE or designee also communicates to the supplier in writing defining
the problem, the need for additional inspection, irreversible corrective action,
containment efforts, and the exit criteria. (See Appendix for the standard letter)

The intent of the controlled shipping containment guidelines is to outline and
describe a rigorous process that insulates Neaton from the receipt of
nonconforming parts and materials.

Controlled Shipping Containment Guidelines

The containment area must be highly visible and properly lighted, equipped, well
defined and efficient material flow including clearly identified areas for incoming
and outgoing parts/material.

Repairs will not be done in the containment area. The containment area must be
independent of the supplier production process. Information boards must
prominently display non-conformances, measures, action plan status, and results
of the containment activity.

Charts must be updated on a daily basis and reviewed by management.
Problem solving must be formal, data driven and documented.

Containment associates must have available to them the proper job instructions,
guality standards, boundary samples, tools, and equipment, etc. Associates must
be properly trained.

Preventive maintenance must be utilized, if required.

The Supplier Shall:

Immediately establish a separate containment activity area at their location that is
acceptable to Neaton.

Initiate the sort activities. Identify each component/part with a unique witness
mark as agreed upon by Neaton as proof of being certified by CS1.

Apply “CS1” identification on or near each shipping label on every container being
shipped to Neaton. This identification information must be provided in advance of
the first shipment.
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10.19 Establish and track breakpoints of nonconforming material.

10.20 Review the results and ensure that corrective actions taken are effective, or plan
required changes.

10.21 Communicate results of sort activities to the Neaton SQE in an agreed upon
format and frequency.

10.22 Meet the defined exit criteria. Exit criteria shall be established by incorporating
the agreed measurements that verify that the root cause is identified and that
appropriate irreversible corrective actions were implemented and effective.

10.23 Request exit from controlled shipping and provide supporting documentation on
performance to the Neaton SQE or designee.

10.24 Neaton SQE evaluates if exit criteria have been met, and communicates in
writing, that the supplier is no longer considered in Controlled Shipping.

* Controlled Shipping (CS2) — Level 2 Process

10.25 Neaton notifies the supplier of Controlled Shipping — level 2 by calling the
appropriate Quality Manager at the suppliers’ location. This is the official
notification of controlled shipping status. This notification be given by voice mail
or other forms of communication. Written communication confirms this
conversation (See Appendix)

10.26 Neaton Supplier Quality Manager or designee will determine distribution of
Controlled Shipping notifications based on Group communication needs.

10.27 If requested, the Supplier will complete the Controlled Shipping Confirmation
Reply form and return it to Neaton (See Appendix)

10.28 Written communication is sent from the Neaton Supplier Quality Manager, and/or
other appropriate associate(s), to the supplier's Quality manager describing:

* The action being undertaken

* The non-conformance(s)

* The inspection checks required

* Exit criteria required to be achieved

10.29 The scheduling/execution of a Level 2 kick-off meeting with the supplier’s
management to provide a full explanation of the containment process and
containment area, deliverables, and the roles and responsibilities of the involved
parties will be initiated by a Neaton SQE or designee. A Neaton SQE shall
facilitate the Kick-off meeting.
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The Kick-off Meeting

10.30 Describe the purpose of the meeting:

Neaton has determined that Controlled Shipping — Level 2 is being implemented.

The production source is out of control and the nonconforming part/material must be
isolated.

Irreversible corrective action must be identified (documented), approved, implemented,
and verified for effectiveness.

* Review the process flow diagram

* Describe the problem(s)

* Define the roles and responsibilities of every party
* Establish the controlled shipping plan details

* Define the exit criteria

10.31 Define the communication plan:

Name the Neaton associate who will receive the information and return any
feedback. Name the supplier associate who will send the information.
Define the information that will be sent and the format (Corrective action
and containment status, at a minimum) Frequency with which the
information will be sent and method for information transmission and
feedback

10.32 Attendees for the Kick-off Meeting to include the minimum:

Neaton SQE and/or Quality Designee

Third Party representative

Neaton Buyer (if requested)

Supplier's Quality Manager

Supplier’s Quality, Operation and/or Manufacturing Manager

10.33 Describe the roles and responsibilities of the mentioned parties:

Neaton must approve which third party will conduct the Level 2
containment activities. This decision will include input from appropriate
Neaton management. Reviews, verifies, and approves the containment
and corrective action plan. Defines the exit criteria and drives resolution of
all issues.
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Third Party:

Provide facility, associates, and tools to perform the re-inspection activity and
records results. They will identify each component/part with a unique witness
mark as agreed upon by Neaton, to identify as certified product. Apply CS2
identification on or near each shipping label on every container being shipped
to Neaton.

Provide an appropriate space and instruction documents to perform re-
inspection activity. Provide this documentation to the supplier and the Neaton
SQE on the progress of the re-inspection activity.

Supplier

Contacting and issuing a purchase order to the third party for Controlled
Shipping — Level 2 activities. The supplier is responsible for all costs of the
CS third party activity.

Provide people to continue performing the inspection activity and recording
results for controlled shipping — Level 1 activities and the Level 1 inspection,
which takes place during controlled shipping — Level 2. Provide proper layout
and instruction documents to perform controlled shipping — Level 1 activities
and the Level 1 inspection.

Provide proper space and tooling to perform inspection activities, drive
permanent corrective actions, and communicate the results of sort activities to
Neaton in a format and with a frequency agreed upon by Neaton.

Communicate the action plan, inspection status, and results of problem
resolution activities to Neaton in a format and with a frequency agreed upon
by the Neaton SQE.

Exit Criteria Must:

10.34 Include clear and measurable results, be specific and relevant to the non-

10.35

10.36

conformance issues being addressed, required documentation to demonstrate
corrective actions taken are permanent and remain constant for each non-
conformance.

The default exit criteria will be used when other exit criteria are not defined. The
default criteria are listed below and must be provided to the Neaton SQE when
requesting removal from controlled shipping.

Ninety (90) days of data from the containment activity, and a summary, which
verifies that the normal production controls are effective for controlling the
discrepancy(ies) identified in the controlled shipping activity. The time begins
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accumulating at the date the containment plan was implemented and submitted
for approval.

10.37 Documentation showing the root cause was identified and verified, documentation
indicating that corrective action was implemented and validated. Copies of all
documentation revised as required (control plan, FMEA'’s, flow diagram,
operator’s instructions, etc.)

10.38 Neaton evaluates if the exit criteria have been met. If appropriate, Neaton
communicates in writing that the supplier is no longer considered to be in
controlled shipping and controlled shipping activities can cease.

10.39 Suppliers cannot be removed from controlled shipping status or cease the
controlled shipping activities without documentation from Neaton that authorizes
the removal.

11.0 Requests for Deviation

11.1 Process deviations are requests to use a different or modified manufacturing
method; example, changing a sonic welding process to a heat staking process or
adding a top coating process.

11.2 Material deviations are requests to use material that does not meet a particular
specification or requirement. A common example is use of parts that have not
been PPAP approved.

11.3 Any Supplier can request a deviation. Supplier requests for deviations must be
initiated through the appropriate Neaton SQE.

11.3.1 Generally a sample must be provided by the supplier to perform a trial to assure fit
and function and other requirements as determined by Neaton.

11.4 Itis the responsibility of the supplier to ensure that the deviation request is
properly completed and outlines exactly all specifics related to the deviated part
number, process, material, number of parts, specification etc.

11.5 The supplier can submit a deviation request in their own format or they can use
the deviation form used by Neaton (See appendix) for material/process deviation.

11.6 Once the request is received and logged, Neaton Engineering and Management
must review and sign the deviation for approval, where appropriate.

11.7 Deviations shall be for a specified length of time, a specified quantity of material
or until a specified date.
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11.8 Neaton approval must be obtained for any deviation that affects the final product
fit, finish, function or reliability. The approval must be documented on the
deviation.

Note: Blanket, undated or open-ended deviations will not be permitted.
12.0 Associated Business Conditions

12.1 Neaton expects that its employees and our customer’s representatives will have
access to supplier’s facilities and records at reasonable times for the purpose of
surveys, assessments, inspection of goods and associated control systems.

12.2 Suppliers shall work with Neaton detailing cost data as it relates to products for
Neaton and its customers.

12.3 Processes shall be aimed at nominal values unless otherwise directed in writing
by Neaton Supplier Quality Manager or designee. Itis expected that all goods
and services be certified zero defects.

12.4 Suppliers shall maintain accurate records, which show Neaton and its customer’s
conformance requirements are being met. Documented procedures shall be in
place defining responsibilities for records control as outlined within the
requirements of ISO 9001:2000/TS 16949:2002. Legal or government
requirements prevail.

12.5 Suppliers shall maintain a documented, comprehensive business plan.
Development and establishment of goals and objectives, monitoring performance,
and adjustments to the plan shall include input from all departments.

12.6 Suppliers are expected to develop and implement a company wide training plan
with input from all departments, with appropriate review and approval
mechanisms.

12.7 Team building and organized employee involvement groups, working towards
customer satisfaction, shall be developed.

12.8 Suppliers shall have documented procedures for assessing, selecting, monitoring
and developing their own suppliers, with built-in continuous improvement
philosophy geared to customer satisfaction and potential cost reductions.

12.9 Suppliers shall have documented procedures to effectively track and meet all key
event dates, e.g. tooling build, prototypes; sample submissions; control plans, etc.
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13.0 Supplier Rating and Development

13.1 Suppliers will be rated on their quality and delivery performance. Neaton will
issue monthly Supplier Performance Reports to assist the supplier in tracking their
quality and delivery ratings.

13.2 Neaton Supplier Quality Control Department shall upon request assist in the
development of improvement projects.

13.3 Neaton Supplier and Customer Quality Engineers, Quality Control Circle projects,
Neaton Supplier or Neaton Management Team can initiate development projects.

Monitoring methods

13.4 Quality performance will be monitored by Neaton via Material Non-Conformance
Reports and late / rejected PPAP’s and corrective actions. Performance data will
be reported in the Neaton monthly Supplier Performance Report.

13.5 Delivery performance will be monitored by NAPM via packing slip errors,
missed/late ASN'’s, shipping discrepancies, and production line downs. Premium
freight costs and conformance to Supplier Manual requirements will be monitored.
Performance data will be reported on the monthly Neaton Supplier Performance
Report.

Delivery Requirements
13.6 Suppliers must establish systems to support 100% on time delivery to Neaton.

Suppliers must notify their Neaton Production Control contact of any delivery
problem, prior to the products required delivery date.

Shipping Method Allowable Days Early
Supplier truck One

Exclusive use truck One

Common carrier Two

UPS Three
Overseas Seven

13.6.1 Any shipment received after the purchase order required date shall be counted as
a mis-delivery.

13.7 NAPM management will regularly review performance of suppliers during periodic
guality meetings.
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Defining Supplier Development

A PERFERRED supplier has developed the following quality status:

Zero non-conformances (PPM)
* Current 1ISO 9001:2000 and/or TS16949:2002 certification
* No delinquent deliveries
* Achieve a score of 100% on Supplier Performance Report

Development to improve product quality:

None

Recommendations:

Award more business
Acknowledge their excellent quality performance (annually)

A SATISFACTORY supplier has developed the following quality status:

* Supplier has met their yearly target for either quality or delivery and has an
approved corrective action plan to meet the un-met targets.

* (1) One MNCR or

* (1) One delinquent or early delivery

* SO certified

* Achieve a score of 95% on Supplier Performance Report

* Timely and accurate response to Corrective Action Requests

Development to improve product quality:

Supplier to develop and document action plan to reduce defects

Supplier to develop and document action plan to attain (if not certified) QS and/or
ISO certification

Supplier to provide a ISO based self-audit annually

Recommendations:

Award more business — based on complexity
Acknowledge their satisfactory quality performance

A MARGINAL supplier has the following quality status:

* Supplier has not met their yearly target for either quality or delivery, but has an
approved corrective action plan to meet their quality and delivery targets

* (1) One MNCR non-conformance and

* (1) One delinquent delivery issue
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* Supplier is not I1SO certified

* Achieve a score of 90% on Supplier Performance Report

* Delinquent and ineffective response to Corrective Action Requests
* Supplier is on level one containment

* Supplier may have shut down Neaton assembly line

Development to improve product quality:

Supplier to develop and document action plan to reduce non-conformances
Supplier to develop and document action plan to reduce delivery issues

NAPM SQE must approve the supplier’s facilities (based on response to action
plan from line shut down, controlled shipping, corrective action(s), and all actions
supplier has submitted)

Supplier must respond to audit findings within 5 days of audit

Recommendations:

Request supplier present action plan(s) to NAPM senior management
Request supplier become ISO certified

Hold future business until quality status is satisfactory

SQE set up accountability

Unsatisfactory supplier has the following quality status:

* Supplier has not met their yearly target for either quality or delivery, and has not
submitted a corrective action plan, or their corrective action plan, or their
corrective action plan is not effective.

* More than (1) One (MNCR) non-conformance and/or

* More than (1) One late or partial deliveries

* Achieve a score of 80% on Supplier Performance Report

* Very poor or no response to CAR

* Not ISO certified or interested in becoming certified

*On level 1 or 2 controlled shipping more than once

* May have shut down Neaton customer line

Required development to improve product quality:

Supplier to develop and document action plan to reduce defects
Supplier to develop and document action plan to reduce delivery issues
Supplier must respond to audit findings within 5 days of receiving audit findings

Recommendations:

Request supplier present action plan(s) to NAPM management
Request supplier become ISO certified

26 G:\QMSData\Documents\Quality Manual\Supplier Quality Manual.doc Last printed 6/27/2006 1:07 PM

“Controlled Document — Controlled Copy ONLY on Colored Logo Paper”



NAPM / NRI Supplier Quality Manual Revision: E

14.0

14.1

14.2

14.3

14.4

145

14.6

14.7

If quality performance is not improved within 3 months of receiving audit findings,
begin process to look for another supplier.

Supplier will be removed from the Neaton Approved Supplier List, and will be on
new business hold. The supplier must meet the requirements of the Satisfactory
Supplier Level for a minimum of 3 months to be reinstated to the Neaton
Approved Supplier List.

PACKAGING/LABELING
Packaging Requirements identified in the section are for the following materials:

a) Processed/semi-processed product shipped to Neaton in either
returnable or non-returnable containers, for consumption on site at
Neaton.

b) Processed product shipped to Neaton for repack to Neaton
customers

c) Processed product shipped directly from suppliers to Neaton
customers (Pass-through)

d) Raw material shipped directly to Neaton

e) Raw material shipped to a designated Neaton sub-contractor

A packaging form (see appendix), which must be submitted by the supplier to the
buyer. The applicable Neaton Packaging Engineer, Buyer and Warehouse
Supervisor must sign, approving it and an approved copy shall be sent to the
supplier.

Notification to Neaton or the supplier shall be forwarded by:

A copy of the approved packaging form shall be included with all level 3 PPAP
submissions with Bar Code Label example.

All suppliers shall have a documented system in place for receipt, control and
acknowledgement of all packaging instruction issues and revisions. The system
shall include annual verification to ensure current processes meet requirements.

All suppliers supplying goods to Neaton which are considered to be “controlled”
under D.O.T. (Department of Transportation) shall be familiar with and conform to
all such regulations, for packaging and shipping. M.S.D.S. (Material Safety Data
Sheets) shall accompany all shipments from all suppliers. “Controlled”
substances shall be maintained in accordance with federal, provincial/state and
local laws and regulations.

All suppliers shall have a documented system in place the verification of
packaging integrity before approval and release for shipment to Neaton. Material
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stored for extended intervals will be inspected or monitored on regular intervals as
required by QS-9000.

14.8 Package units must be constructed to ensure the satisfactory condition of both
container and contents upon arrival at Neaton. All suppliers of production parts to
Neaton must complete a Neaton Packaging Data Sheet (See Appendix S) for
submission to the applicable buyer.

14.8.1 Corrugated material used in shipping containers MUST as a minimum, adequately
withstand usage from the point of manufacturing to the point of receipt at Neaton
without failure. Corrugated material must be whatever strength necessary, to
ensure no damage or breakage, e.g. single, double or triple wall, as a minimum
corrugated material must withstand forces of 275 pounds.

14.9 All containers must be adequately sealed to prevent loss and/or damage.

14.10 Only one part number is to be packaged per container or shipped per pallet.
(unless approved by Neaton)

14.11 Air shipments are frequently subjected to rough handling and should be packaged
in reinforced containers to prevent loss or damage.

14.12 Packing slips shall accompany each shipment and must be affixed to the
container in a clearly marked envelope in a conspicuous location. (Unless
approved by Neaton)

14.13 Manually handled containers must not exceed 50 pounds maximum weight,
whether palletized or not.

14.14 Any exception to the General or Specific Packaging Requirements will not be
allowed without Procurements approval with the updated approved packaging
form.

Palletization

Standard pallet size is 42" x 42”. A 45" x 48” pallet will also be accepted.
Both shall be with four-way entry, double-faced notched stringer design, and
stringer to run the length dimension of the pallet. A one-inch overhang is
permitted on both sides of the 42" x 42" pallet. The 42" X 42" must have the
runner in the middle of the skid painted yellow on each end. The 45" x 48” skid
must have the middle runner painted red.

Any other sized pallets sent without written consent from Neaton will be rejected.
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15.0 Production Part Termination

15.1

15.2

Suppliers will be notified of a discontinued part. The supplier is responsible to
control their inventory to prevent any excess parts or raw material.

* Claim submission for losses

If the supplier is not able to balance out their inventory as a result of Neaton
actions, the supplier may submit a claim to recoup legitimate losses.

15.2.1 This claim must be submitted within 20 calendar days of the last receipt date on

15.3

154

15.5

the Neaton Purchase Order. If no claim is submitted within 20 days, Neaton will
assume the part is terminated without charges.

The claim must list each item in detail, as to raw material, work in process,
finished goods and the cost calculation associated with each item.

The supplier must retain these items in an orderly manner subject to a physical
audit by a Neaton associate. The supplier must retain these items until written
disposition received from Neaton.

* Service product
Suppliers are required to provide service parts/product/material during mass

production and for a minimum of (10) ten years after mass production. The
Neaton Service Part Price Policy for Suppliers (appendix).

15.5.1 Tooling is to be maintained in an acceptable condition at the supplier facility, and

16.0

A)
B)
C)
D)
E)
F)
G)
H)
1)

J)

K)
L)

M)

must not be dispositioned without written approval from Neaton.

Appendices
* List

Neaton Trouble Report

Material Non Conformance Report (MNCR)
Controlled Shipping — level 1 letter
Controlled Shipping — level 2 letter
Request for Deviation/Waiver

NAPM Quotation Form (PD-310)

Tooling Investigation Sheet (A) PD-510
Part, Tooling, and Process Maturation Level
General Terms and Conditions of Purchase
Initial Production Parts label

Supplier Kick-Off Checksheet

Trial Event Checksheet

Design Review Checksheet
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N) PPAP Checksheet

0) Quality Review Checksheet

P) Supplier Mass Production Readiness Process Checksheet
Q) Run@Rate GP 9 Worksheet

R) Service Part Pricing Policy for Suppliers

S) Packaging Data Sheet
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Appendix A
NEATON TROUBLE REPORT

NTR#
Customer Reference #

SECTION I: TO BE COMPLETED BY PERSON RECEIVING COMPLAINT

Customer:
Contact Date:

Internal/Supplier:

Time:

Contacted By:

Contacting Person:l Name: Department:

NAPM Associate: Name:
(Person Completing This Form)
Part Name Part Number Lot#/ Complaint

Operator# Code

—
RANK = Detailed Description Of Problem
List all points of use: (reference JDE for customers)

Corrective Action Required?
If Yes: Issue To:

Customer Requested

Department:
Issued By:
Type of Corrective Action Required: (8D WW = Why/Why analysis attached to 8D)

Internal Supplier (10 working days unless otherwise noted)
Customer Due Date:

Mgmt Review Date:

Send Associate To Guarantee Stock?
Is Line Down / Cars IParked?

Check In-House Stock?

Sort Operation Standard Required?
Parts Repaired At Customer's Plant?
Parts Returned To NAPM?

Parts Scrapped At Customer?
IPP/Certified RAN Required?

Is This A Repeat Issue?

Contact Nipsa/Rome?

If Yes RMA# is same as NTR
If Yes SMA# is same as NTR

Department Manager Signature: Date: §

CC:QC Manager, QC Asst. Manager, Quality Advisor, SQE, QE, PQT Supervisor, PQT, QC Receiving, Department Manager,
Asst. Department Manager, Production Advisor, Department Supervisor, Engineering, EMS, QMS, Production Control,
Purchasing, Sales, Procurement, VP Manufacturing, VP Administration, QC Coordinator, Shipping, Shift Supervisor

Rev. 12 8/7/03

Nature of change: Added 8D WW to Type of Corrective Action and (8D WW = Why/Why analysis attached to §D).
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Appendix B
NEATON AUTO PRODUCTS MFG., INC. 3448 F
MATERIAL NON CONFORMANCE REPORT
SUPPLIER OR INTERNAL (CIRCLE ONE) AL NTR#:

AUDITOR;: JDE CREDIT (SUPPLIER}) JDE CREDIT (CUSTOM_EFI]
i ORDER#: CRDER #

PART PART CUSTOMER

NAME NUMBER: MAKE:
: SUPPLIER QR LOT NO.: TOTAL SUSFECT QTY:

DEPARTMENT:

NON-CONFORMING PRODUCT EVALUATION:

SUPPLIER CUSTOMER

REWORK O SORT (O NONE O LINE ACCUMS (O LINE ACCUMS
SORTED/REWORKED BY: DATE:

PROBLEMS LISTED BELOW (PROVIDE SKETCH IF NECESSARY): .

DISPOSITION OF PRODUCT: REQUEST FOR

SCRAP O RETURNTO: O i ~ RBRMA#: 1
QTy ACCEPTABLE: OTY NG QaTY : . —
REWORKED: . HOURS
DISPOSITION LOCATION: [TEMPORARY APPROVAL BY: . DATE:
CPART LSIDE FGOODS QCH

SUPPLIER NOTHIGATION DATE: . NOTIFED BY:

|

Q.C. SUPERVISOR: DATE: Q.C.CLERK: DATE:

FLCW: Q.C. e PURCHASING ot QCR -' ACCOUNTING =+  PART SKID/CONTAINE

PINK BLUE WHITE GREEN DEPT/HARD

Effective Date: 8/1/02
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Appendix C

To:

From: Neaton Auto Products Mfg., Inc.
975 S. Franklin St.
Eaton, Ohio 45322

Date:

Subject: Entry into Containment Level 1

Dear supplier,

Containment level 1 is part of Neaton Auto Products Mfg., Inc. (NAPM) Supplier Quality Procedure
per our Supplier Development Manual. NAPM has determined that current controls by your organization
are not sufficient to insulate NAPM and our customers from the receipt of nonconforming product/material
produced at your facility. This letter is formal notification and confirms discussions held with the SQE that

your facility has been placed in Containment Level 1 for the following non-conformances:

Vehicle Part
Line Number Part Name NTR Nonconformance

The procedures/processes you have enacted to date have been insufficient in stopping the flow of
non-conforming product/material to our plant(s). Therefore, you must immediately:

1. Develop, define, and implement an agreed-upon over and above your current process controls and
containment activity.

2. Clearly identify the qualified shipments.

3. ldentify the root cause of the nonconformance(s).

4. Define and implement irreversible corrective action for the root cause(s) of the problem(s). This will
normally include revised FMEAS, Process Flow Diagrams, and Process Control Plans.
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5. Validate effectiveness of the corrective action. Outline your plan for reviewing your Containment Level
1 data.

6. Track and report your progress by using an approved report format. You must submit regular reports
as specified by the representative monitoring this activity.

7. Meet the defined exit criteria. The product/material will remain in Containment Level 1 until irreversible
corrective actions are implemented and confirmed. Exit criteria will be established that verify the
identification of the true root cause, and verify that appropriate corrective action is implemented,
properly documented, and effective.

Note Failure to comply with this procedure or the inabildymplement a successful action plan or containment
activity will result in the implementation of Containment Levd 2 and/or New Business Hold. Reference the
Supplier Development Manual for further information andrutgion.

If you have any questions contact XXX, Supplier Quality Engineer (937-xxx-xxxx), who will be monitoring
and defining your Containment Level 1 activities.

Sincerely,
Mike Pressel XXX
Manager, Supplier Quality Control Supplier Quality Engineer
NAPM Inc. NAPM Inc.

Supplier's Acknowledgement of Entry into containmen tlevel 1

(Print) Name:

(Sign) Name:

Title:

Cc: Myron Wike — Senior Quality Manager
Name — Quality Engineer
Kyrstal Bowling — Asst. Quality Manager
Jeff Hobbs — Quality Manager
Bob Henry — Receiving Inspection Supervisor
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Appendix D

To: Supplier

From: SQE
Neaton Auto Products Mfg., Inc.
975 S. Franklin St.
Eaton, Ohio 45322

Date:

Subject: Entry into Containment Level 2

Dear Supplier,

Containment level 2 is part of Neaton Auto Products Mfg., Inc. (NAPM) Supplier Quality Procedure
per our Supplier Development Manual. NAPM has determined that current controls by your organization
are not sufficient to insulate NAPM and our customers from the receipt of nonconforming product/material
produced at your facility. This letter is formal notification and confirms discussions held with the SQE that

your facility has been placed in Containment Level 2 for the following repeated non-conformance(s) during

containment level 1, or as otherwise determined by NAPM management:

Vehicle
Line Part Number Part Name NTR Nonconformance

The procedures you have enacted to date have been insufficient in stopping the flow of non-
conforming product/material to our plant(s). Therefore, you must immediately:

1. Develop, define, and implement an agreed-upon third party containment activity  over and above
your current process controls and containment activity.
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Clearly identify the qualified shipments and the name of the approved sorting company.

2.

Identify all the root cause(s) of the nonconformance(s). Include a Why-Why analysis with the corrective
action.

Define and implement irreversible corrective action for the root cause(s) of the problem(s). This will
normally include revised FMEAS, Process Flow Diagrams, and Process Control Plans.

Validate effectiveness of the corrective action. Outline your plan for reviewing your Containment Level
2 data.

Track and report your progress by using an approved report format. You must submit regular reports
as specified by the representative monitoring this activity.

Meet the defined exit criteria. The parts will remain in Containment Level 2 until irreversible corrective
actions are implemented and confirmed. Exit criteria will be established that verify the identification of
the true root cause(s), and verify that appropriate corrective action(s) is implemented, properly
documented, and effective.

Note Failure to comply with this procedure or the inabildymplement a successful action plan or containment
activity will result in the continuation of Containment Level 2 and New Business Hold. Reference the Supplier
Development Manual for further information and instromti

If you have any questions contact NAME: Supplier Quality Engineer (937-456-XXXX), who will be
monitoring and defining your Containment Level 2 activities.

Sincerely,
Mike Pressel SQE
Manager, Supplier Quality Control Supplier Quality Engineer
NAPM Inc. NAPM Inc.

Supplier's Acknowledgement of Entry into containmen tlevel 1

(Print) Name:

(Sign) Name:
Title:
Cc: Myron Wike — Senior Quality Manager
Name — Customer Quality Engineer
Kyrstal Bowling — Asst. Quality Manager
Jeff Hobbs — Quality Manager
Bob Henry — Receiving Inspection Supervisor
Wade Suto — Vice President
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Appendix F
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Appendix G

Tooling Investigation Sheet A
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Appendix H

Part, Tooling, and Process Maturation Level

TO

T1

T2

T3

T4

The initial trial to confirm mechanical issues such as mold/die and machine matching,
correct tool operation, general tool appearance and craftsmanship. Part quality is
normally not evaluated unless specified. Production raw material must be used.

Evaluate changes and modifications from TO Trial. Mass Production issues must be
evaluated, including part quality. All concerns must be identified so that
countermeasures can be scheduled and tracked. Part quality must be sufficient so that
only minor handwork required for part submittal. If part is at an acceptable quality level it
may be used for secondary process development. Production raw material must be
used.

Evaluate changes and modifications from T1 trial. All Mass Production issues must be
confirmed, such as production ready tooling, secondary process, safe operation, etc.
Trial should use the proper mass production equipment. All concerns must be identified
so that countermeasures can be scheduled and tracked. Part quality should be at mass
production level. Production raw materials must be used.

Evaluate changes and modification from T2 trial. All Mass Production issues must be
confirmed, such as production ready tooling, secondary process, safe operation, etc.
Trial should use the proper mass production equipment. Capacity is verified. All
concerns must be identified so that countermeasures can be scheduled and tracked.
Part quality should be at mass production level. Production raw materials must be used.
For tooling requiring texture, approval will be issued following this trial after part
confirmation.

Final confirmation that process and parts are Mass Production ready. PPAP is submitted
from this trial.
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Appendix |
GENERAL TERMS AND CONDITIONS OF PURCHASE

EFFECTIVE APRIL 2004

1. Terms Exclusive, Acceptance This Purchase Order (the "Order"), including thenter
and conditions on the face and reverse side heredn f[ird copy) and any other documents incorporated by
reference herein, contains a complete, exclusive aatldgreement between Neaton Auto Products Manufacturing,
Inc. ("Buyer") and the vendor to whom this is addres$8dlier”). The acceptance of this Order is expressiidd
to the terms herein. Any additional, different, modityior superseding terms which may now or in the future appear
on Seller's quotations, acknowledgments, invoicestardbrms are hereby objected to and rejected withouteiurth
action or response or notification by Buyer to Sell&o other agreement in any way modifying the termd a
conditions herein will be binding upon Buyer unless maderiting and signed by Buyer's authorized representative.
Notwithstanding any of the foregoing, if Seller and Buyerehpreviously entered into a Master Purchase and Sale
Agreement (a “Master Agreement”), such Master Agresreincorporated herein by this reference, and thaeOr
and the Master Agreement will be construed to givecettethe terms of both documents wherever possitilhel
terms of this Order and such Master Agreement areecancilable conflict, the terms of such Master Agnent
shall prevail. Unless otherwise provided herein, thigtem acceptance of this Order by Seller or thersleimt or
delivery or furnishing by Seller of any goods, parts, comptmer services ordered hereby (all, the "Goods"), shall
constitute acceptance by Seller of this Order subgjeatl its terms and conditions, notwithstanding Buyensrgnt
or other acceptance of Seller's Goods.

2. Assignment No right or interest arising hereunder shall be assigp&eller without the
prior written permission of Buyer and no delegationrof abligations owed by Seller shall be made without tie pr
written permission of Buyer.

3. Terms of Payment Unless otherwise specified herein, Buyer will parythe Goods furnished
hereunder not later than the last day of the calendathnfiaiowing the month of Buyer's acceptance of such Good
for which payment is made. No payment by Buyer, inolgidinal payment, shall be deemed to be an acceptance of
the Goods, or evidence of Seller's full performance nelen) and no payment shall be construed as an acceptance of
defective or incomplete work, and Seller shall remaiblé for its performance being in strict compliancthvthis
Order.

4. Quality, Quantity and Packing In the event no quality is specified on the facesbkrthe Goods rendered
hereunder must be of the best quality. The quantity of Ginatisated on the face hereof must not be exceeded
without written approval of Buyer. No charge will jpaid by Buyer for packing, boxing, or cartage, unless spdcif
on the face hereof. Each package shall be labeled arietdnwith an Order number, product identification, weight,
number of units, and shipper's name. An itemized packingvihipall of the foregoing information shall accompany
each shipment.

5. Delivery; Delays Seller shall deliver the Goods F.O.B. place of deliestination) designated on the
face of this Order. Notwithstanding the preceding sentéitieeto and risk of loss of the Goods shall remairhwit
Seller until the Goods have been accepted by Buyee tifte or times of delivery specified in this Order dre t
essence of this Order. This Order may be terminatéeliifery is not made or service is not performed bycke
specified on the reverse side hereof. Buyer may rajefor return at Seller's expense any delivery of Googeart
thereof received before or after the delivery date@xicess of the quantity specified herein unless otheagissed

to by Buyer, or, at Seller's expense, require specialesgpor air shipments. Buyer may (on the face heveof
otherwise) specify that the Goods be delivered in singlmultiple lots and specify the date(s) of receipt of the
Goods by Buyer at the designated destination. If at any3ietier has reason to believe that deliveries witl e
made as scheduled in time and/or quantity, notice stdtengause therefore shall be given immediately to Bsiyer
Purchasing Department and confirmed in writing withirh@drs. The giving of such notice shall not limit Setle
liability under this Section 5 for failure to make detigein compliance herewith. Seller will obtain or
provide certificates of origin and any required approval oy state or agency thereof of sale or use, as apfdicab
from time to time, and Seller will furnish Buyer witlopies or other satisfactory evidence of all suchfa=tes and
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approvals; Buyer at its sole option, may obtain, orsisas Seller in obtaining such approval.

In the event of failure of delivery or tendered delvaot in compliance with the times and
guantities specified in the Order, unless permitted by &ed@i hereof: (a) unless Buyer has given notice of
cancellation as to the late Goods, Seller will shqo@3 at the earliest possible moment and by the fastesicable
and available means, including but not limited to spexx@kess or air shipments, but without any increasnin
shipping costs to Buyer; and (b) all damages, chargegxehses, of and resulting from Seller's failure to make
delivery in compliance with the times and quantities digetin the Order, including without limitation production
changes, additional labor, additional transportation chaogeer, expedited freight, overtime, all damages resulting
from any “down time” at Buyer’s plant(s) (such as thstoof labor for such period), lost profits, and all other
incidental and consequential damages, shall be borne and paid Buyer by Seller.

6. Price. Seller shall furnish the Goods at the price or pratased in this Order, F.O.B.
place of destination, freight included, and any increasemy stated price will only be effective if agreedirio
writing by Buyer and reflected through an amendment ®@rder. If this Order is placed on an open price basis
and in the absence of a subsequent agreement, thenaléopBuyer for the Goods shall not be higher thelfeSs
lowest prevailing price for the same or substantiahyilsir goods or services of comparable quality in effecthe
date of this Order. Unless otherwise specified hesdirprices shall be inclusive of delivery costs, apfliedaxes,
excises, duties, quotation fees or any other governmengelsitions, and in compliance with any ceiling or other
limitation on price established by any governmental @itth Buyer and Seller will cooperate in obtainingls
certificates of exemption from any sales, excise trerotaxes to which either of the parties may be edtitl

7. Changes Buyer shall have the right at any time to change amgCas to specifications,
delivery, packaging or means of shipment. Any such chsinai be effective upon written notice thereof by Buye
to Seller. If any such change results in any increasgecrease in cost to Seller, Seller (a) shall ichately so
notify Buyer and (b) within 30 days of Seller's receipth® change notice, shall submit a written request teBuy
for adjustment of the price or other term(s) of theedro reflect the change. Without Buyer's prior writtonsent,
Seller shall make no changes, alterations, or sulbstitut  affecting the Goods.

8. Termination; Cancellation. Buyer may postpone or cancel all or any part of tbeds
not accepted by Buyer if Buyer's intended use thereaires commercially impracticable or if Buyer is subjec
an excusable delay under Paragraph 9. Further, Buyevesdhe right to cancel all or any part of the Oiti&eller
does not make deliveries as specified or so fails to rpedgress as to endanger performance and does nottcorrec
such failure within 10 days after notice from Buyercsfyeng such failure, or if Seller breaches any of tems
hereof, whether or not as a result of inexcusableydetaler Paragraph 9. Buyer may cancel all or anygdahis
Order immediately upon the happening of any of the follgwirthe insolvency of Seller; Seller's suspension or
termination of business or assignment for the benéfareditors; the appointment of a custodian as that term is
defined in Title 11 U.S.C., as amended (the "BankruptageC), or the commencement of a case under any chapter
of the Bankruptcy Code, for, by or against Seller; oy ement, whether or not similar to the foregoing, Whic
substantially impairs Seller's ability to perform dwender. If Buyer exercises the right to cancel any plathis
Order, such cancellation shall not affect or impair ghavisions hereof as to the remainder of the Ordgaryer's
rights to cancel or postpone set forth in this Order nimy exercised by Buyer without liability.

Force Majeure. Either Buyer or Seller may suspend performance dun@@dtcurrence of excusable delay,
which shall mean and include any delay not occasionetidoyault or negligence of the delayed party and which
results from acts of God or the public enemy, restmsti prohibitions, priorities or allocations imposkey
governmental authority, embargoes, floods, fires, typhasarhquakes, epidemics, unusually severe weather, delays
of similar nature or governmental causes. Excusable ddtay®st include labor disputes, lack or inability to obtain
raw materials, transportation, fuel or supplies at prshoanticipated or negotiated prices or quantities. MNgthi
contained in Paragraphs8 and 9 shall limit Buyer's htsig hereunder in any way.

9. Warranties, Inspection and Remedies Seller warrants that all goods will conform to the
specifications, drawings, plans, sourcing policies ii§)a Supplier Quality Manual, statements of work or other
descriptions furnished by Buyer (or furnished by Seller anépted by Buyer), will be fit and sufficient for the
purpose intended, merchantable, of good quality and free fromotden material and workmanship, in compliance
with all accepted models and samples and all writteimnadfions of fact, promises and descriptions, freenfro
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defects in or caused by design (if Seller-designed), metuné&y shipping, handling, packaging or processing, and
will have been produced or furnished in compliance witlhaalk, regulations, orders, agency or association standards
or other standards applicable thereto including by way otiiéltien and not of limitation, the Occupational Health
and Safety Act, the Fair Labor Standards Act, anydawrder pertaining to discrimination and equal employment
opportunity and the National Traffic and Motor Vehiclaf@y Act (and Federal Motor Safety Standards presdrib
thereunder). If Seller makes or offers a writtenrauaty to retail purchasers, which warranty is to be palsgeat
through Buyer, such warranty (a) will be in compliance vathapplicable laws and regulations as to form and
content and will be furnished in copies and manner sufi¢® permit Buyer, Suppliers and retail sellers to comply
with applicable laws and regulation; and (b) will not tifni any way any similar or other warranty or représgon

of Seller to Buyer.

At the place of designated delivery and/or manufacture, @ld& will be subject to inspection,
including but not limited to, testing, by Buyer or its d@ese, at Buyer's sole discretion, and rejection (herein
including revocation) by Buyer whether or not any paynseatl have been made thereon. If any Goods ardeejec
Buyer shall soon notify Seller, and Buyer, at its @ptiand at the expense and risk of Seller, may eithenrstich
rejected goods to Seller or hold them for disposal agrS#hll indicate without notice to any other persontsdia
ever, notwithstanding any assignment by Seller of thdeO¢where permissible) or of any sums hereunder. Any
payments made on such rejected Goods shall be immedigiighyled
to Buyer or such rejected Goods shall be replaced by rcoimfig Goods, at the option of Buyer. Buyer's rights and
remedies in this paragraph are without limitation bk tsame as may be herein or by law provided.

Indemnity. Seller agrees, at its sole expense, to indemnify, lermless and defend Buyer, its successors
and assigns, parents, subsidiaries, affiliated companisgmers, directors, officers, agents and employeesanoim
against any and all loss, damage, liability, suit, clail®@mand, cost and expense (including reasonable atbrney
fees) arising out of or in connection with any infringeter alleged infringement of any United States or fprei
patent or copyright or misappropriation of any trade namaglemark or trade secret based on the manufacture,
assembly, sale, lease or use of the Goods, machimeeguipment supplied hereunder or in connection with the
performance of work hereunder, including, but not lichite, the supply or use of materials or equipment for or in
connection with such work and including, but not limited claims, demands, or lawsuits based upon unfair
competition by reason of the sale or use of the Gagd8uyer. Seller further agrees, at its sole expettse,
indemnify, hold harmless and defend Buyer, its successatsassigns, parents, subsidiaries, affiliated companies,
directors, officers, agents and employees from and agamysand all loss, damage, liability, suit, claim, dedha
cost and expense (including reasonable attorneys’ fassjgaout of or in connection with the Goods sold hereynde
their possession, use or operation, use or operati@®elgr of the Property (as hereinafter defined), wresréve
same may be located, and Seller’s performance hereunderding, without limitation: (a) any accident, illness,
personal injury or death to any employee or agent ¢éiSed Buyer or to any other person; (b) any damaggs, or
destruction to property, whether property of SelleBayer or any other party, except to the extent thgtsauch
accident, illness, injury, death, damage, loss or detstn is caused by the gross negligence or willful miscanafuc
the Buyer; or (c) any and all property damage and damaesd to personal injury and/or death while Sellemis
Buyer’s premises. In furtherance of the foregoingdleBexpressly waives any and all statutory and/arstitutional
immunity to which, but for this waiver, Seller mighé entitled as an employer in compliance with the wotkers
compensation laws or any other employee benefit statusimilar laws of any jurisdiction. In the eventaofy
claim, threatened claim, or notification of eitherigthmay be the subject of indemnification provided fothis
Section 11, Buyer will give Seller prompt written ifioaition thereof and provide Seller such reasonabistasee in
the response and prosecution or any defense as Selfaequest, at Seller's expense. The provisions oftition
11, and the indemnity hereunder, shall survive this Caddrany performance hereunder.

10. Buyer-Furnished Property. Any tooling, equipment, dies, jigs, raw materials, drawings
specifications, samples, designs, processes, teclumidiabncial information, sources of supply, and othems or
materials of every description, tangible or intangible, fumedlsor paid for by Buyer (the "Property") shall be held by
Seller as the sole property of Buyer. Title to athgerty shall at all times be and remain in Buyer, tvaebr not
such property is attached to any real or personal psopédt such Property, which Seller acknowledges inctude
information with respect to which Buyer has taken @thking measures designed to prevent disclosure in the
ordinary course of business to persons other than #etseted by Buyer, shall be clearly and conspicuouslkedar
or labeled by Seller to be the Property of Buyer, plajlsicegregated from Seller's property whenever andevier
possible, stored and used in compliance with any insbngtf Buyer and so as to prevent disclosure inconsiste
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herewith, used only pursuant to this Order or the writtemmuasons of Buyer and fully insured, with full fire and
extended coverage insurance for the replacement valuefthleyeSeller against loss or damage with reputable and
financially responsible insurance companies in polide=signating Buyer as a named insured. All such Propetty
directly used in the manufacture of Goods for Buyer shaltlirected by Buyer and at Buyer's expense, be returned
or delivered to Buyer, and, if not satisfactorily eaated for or so returned, or if damaged by Seller, skeagbdid for

by Seller.

Seller shall, upon completion of its receipt and, dfessary, installation of all Property, submit to
Buyer an itemized inventory showing the description, looatnd identifying marks of each item or group of simila
items included among such Property. Buyer shall haveaghg at such reasonable times as it may choosentay
Seller’s premises and inspect any and all such PropBriyer shall have the right, in addition to any ottegnedies
provided by law, to enter upon Seller’s premises and reraoyeor all such Property, with or without the decree or
order of any court and Seller specifically waives, assitteration for this Order, any lien or other possgssght
with respect thereto. Seller shall, at its own expepsrform all maintenance work, repairs, and replaceménts
may be necessary with respect to any Property sotliratame may remain suitable for the use(s) conteaaplat
hereby (all such repairs and maintenance being performedamirto instructions of Buyer after notificationrfro
Seller, which shall be a duty of Seller hereunder) anygl atathe time required by the written instructions of/&u
be returned to Buyer in as good condition as when reteireasonable wear and tear excepted. Unless Seller
notifies Buyer in writing to the contrary within 10 dagfter the delivery of any item of Property to Sell&eller
shall be deemed to have acknowledged such Property asdoeigigable in all respects and fit for the uses intended
for such Property.

Seller acknowledges that the Property is owned by Barydmot by Seller, and that Seller has no
equity therein. Seller further acknowledges that nonthefProperty is necessary for any reorganization bérSe
Seller agrees that if any petition in bankruptcy (volanta involuntary) is filed with respect to Seller, Bughall be
entitled, and Seller shall consent, to immediatecmaplete relief from any automatic stay or moratoramsing out
of or related to the bankruptcy petition and Buyer shalbérmitted to recover its Property and to proceed togirote
and enforce its rights or remedies either by suit in equityy action at law, or both. Seller agrees to yaith Buyer
in filing the appropriate petitions or requests forefeliequired to obtain the relief referred to herein. yBis
enforcement of the right granted herein for reliefd any automatic stay or moratorium is subject to agpraf the
bankruptcy court in which the case is pending.

The risk of loss of or damage to any and all Properdyl §ie upon Seller from the time when the
same is delivered to it, or in the case of Property peacor manufactured by Seller, from the time when titlthe
same vests in Buyer, until such Property is returndgltger in the manner required hereunder. Buyer shab&ot
liable for loss, damage, detention, or delay resulting ftamses beyond its control, with respect to any Property
be delivered by it to Seller, and Seller’s acceptanempfsuch Property upon delivery shall constitute a waifall
claims for delays.

In the event that Buyer pays Seller a deposit fordS@md such deposit has been used by Seller, in
whole or in part, to acquire tooling, equipment or raaterials necessary or useful in the manufacture ofi§o0
Seller hereby grants Buyer a security interest in ah $aoling, equipment and raw materials so acquired (and the
proceeds thereof). Seller further grants Buyer a ggéaterest in all Goods in the process of manufactwiesther
work-in-process or finished goods awaiting delivery (ardptoceeds thereof) to secure Seller's obligationsrunde
this Order. In furtherance of this paragraph 12, Selikmpromptly cooperate with Buyer in executing and/ding
any document which Buyer deems necessary or appropigi®tect Buyer's interests in any of the Propertjoor
perfect Buyer's security interest granted hereunde&llerSurther agrees, in the event that Seller doésnrake
deliveries as specified herein or if Seller breachas ainthe terms hereof, that Buyer may exercise aniytsjg
remedies and privileges it may have under this OrdeJthierm Commercial Code, as enacted in Ohio, or under
any other applicable law, or in equity, including withdiotitation, the right to take possession of the property
which the security interest stated above was grantedwtich purpose Buyer may require Seller to make such
property available to Buyer at a place which is readgnaconvenient to both parties.

11. Insurance. Seller shall procure and maintain insurance, the ateaypically carried by
businesses of the kind of Seller's or an amount spebffiepproved by Buyer, at Seller's sole expense, with
reputable and financially responsible insurance conggsaimsuring against any and all public and product iigbil
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including injuries or death to persons and damage to propaigmng out of or related to the Goods or Seller's
performance hereunder, and such workers' compensation amplagment compensation insurance as may be
required by law, and shall furnish to Buyer, upon requestificates or a memoranda of such insurance areas
thereof signed by the issuing company or agent prior toshipments hereunder and at least 15 days prior to each
expiration date. Except to the extent of comparableanse acceptable to, or express waiver by, Buyer,rSelle

or will cause any carrier engaged by Seller to, insute shipments of Goods for full value.

12. Miscellaneous (a) This Order shall be governed by, and construed aocptdi the
local laws of the State of Ohio. Unless the contiargpecifically stated, all rights and remedies pravigtethis
Order shall be in addition to, and not in place of, ¢hpovided by applicable law. The section headings skt for
above are for convenience only and shall not be apfdiémit or restrict the meanings of the same.nlf provision
of this Order is or becomes invalid or unenforceabldeurany law of mandatory application, it is the intent of
the parties hereto that such provision will be deemedrsdvand omitted from this Order, the remaining pronsio
hereof to remain in full force and effect.

(b) Any notice given or required to be given hereunder,siredept as expressly provided
herein, be in writing and shall be deemed to have besm when mailed by registered or certified United State
mail, return receipt requested, postage prepaid (or treiedrby telegraph, cable, electronic facsimile devicelext
and confirmed by mail in compliance therewith within Z3its) and addressed to the other party at its address as
stated herein, which address may be changed for notificgtirposes by notice given in compliance with this
paragraph.

(c) The individual rights and remedies of Buyer resgrlerein shall be cumulative and
additional to any other or further remedies provided bydawquity. No amendment, modification, termination or
waiver of any provision of this Agreement given pursu@nattendant hereto, and no consent to any departure by
Seller herefrom, shall in any event be effective utlee same shall be in writing and signed by Buyer, la@rd $uch
waiver or consent shall be effective only in the dpecinstance and for the specific purpose given.

(d) No term or provision hereof shall be deemed wehamd no breach excused, unless such
waiver or consent shall be in writing and signed byptgy claimed to have waived or consented. Any consgnt
any party to, or waiver of, a breach of the othdrethier express or implied, shall not constitute a cuartse waiver
of, or excuse for any other different or subsequent breach

(e) Seller will not disclose or otherwise dissenendirectly or indirectly, any of the terms of
this Document or any other information of Buyer giwtenor received by Seller or its associates or agenisss
Seller receives Buyer’s written permission or sucbrimfation is required to be disclosed by law or becomesopart
the public domain through no fault of Seller, its assosiateagents.

45 G:\QMSData\Documents\Quality Manual\Supplier Quality Manual.doc Last printed 6/27/2006 1:07 PM

“Controlled Document — Controlled Copy ONLY on Colored Logo Paper”



NAPM / NRI Supplier Quality Manual Revision: E

Appendix J

Initial Production Parts Procedure

Scope: To ensure that suppliers document and control praddcehaterial shipped to Neaton
due to changes to parts and processes.

Purpose: The Initial Production Parts label is to be tsérack changes and the shipment of
new parts during the trial phases of new model

Types of: It is necessary to issue IPP tags when #rerehanges to parts or processes that
Changes make those parts. Below is a table that explaims an IPP tag is to be used and
some examples of the types of changes suppliers camiaki.

No. Item

Explanation/Examples

1 Design Changes

The part drawing changes, altering the physical structunember
of the part. A design change is done when a new paxirdyar an
M/l is issued.

New part design

Design change that affects the part

2 New Supplier

A supplier or sub-supplier, who has never produced the part or
component begins manufacturing the part for Neaton.
- Addition of a new supplier or sub-supplier

Changing the supplier or sup-supplier

New delivery location

Change from in-house production to outside supplier (or v

versa)

Change in factory location

3 Material Change

The material(s) use to manufacture the part has changed.
- Change material supplier
Material supplier changed from outside to self-supplied (o
vise versa)
Change in material composition (including anti-rust oil or
lubrication oil)

4 Manufacturing
Method Change

A process method, setting or condition used in manufagttine part
is changed or modified. This includes any change whi@tesfthe
way the parts are produced a s reflected in the CdPkxal This
applies when the normal control range changes, nobtdine
adjustments.

Castings or forging method change

Heat treatment condition change

Rubber or plastic molding condition change

Process standards or setting method change.

Machining or cutting condition change.
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Process Order
Change

The manufacturing process order is changed or deviateglieom
control plan.
Change to the order of the process, adding or deleting jgra
steps.
Change a temporary to a permanent one (or vice versa)

Machine Change

When the machinery initially used to produce the parts dtineg
approval process has been changed or replaced by anotttenena
(Machine examples: stamping press, assembly line, infectidlow
molding, forge press, etc)

Initial use of a new machine

Modification or major repair of a machine

Equipment relocation with the same plant.

Jig/Tool Change

The primary or secondary tooling or jigs are changednpathky
affecting the quality, function, appearance, or religbdif the part.
(Jig and tool examples: welding or assembly fixtures used in
manufacturing processes, cooling fixtures, sonic or helinvge etc.)
Change in machining master for camshatft or pistons
Change in machining master for other parts
New or modified jigs and tools

Die/Mold Change

A die or mold that is used in the manufacturing procesgw or
changed.
New or renewed die or mold
Revisions or repair of the die or mold
NOTE: These could require trials and some evaluations botht
Neaton and at the customer. This will need to be
coordinated before any parts are shipped to Neaton.

Inspection Method
Change

The inspection methods of the part are changed, potemgailjting
in either an improvement or changes in the part’s qualit
performance. This may require a revision to the cdpian.

New or modified inspection equipment

Measuring method change or measuring instrument type

change
NOTE: These could require trials and some evaluations botht
Neaton and at the customer. This will need to be coordinale
before any parts are shipped to Neaton.

10

Transportation ang
Packaging Change

The method of transporting the part to Neaton, or thkggaeg of
the part deviates from the initially approved method. dff@nge
» could adversely effect the quality of the part.

Change in delivery method, packaging materials or
containers.

11

New Model Trial
Parts

This is to be used for the identification for eachl i&ent to identify
parts being shipped to Neaton. Part number for eaclewasit must

be identified with IPP.

Note: Before any product is shipped to Neaton for Change typé& - #10, a PPAP must be
submitted to Neaton Quality Engineers and approved.
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Suppliers Requirements when using IPP procedure.

The supplier will submit a PPAP to Neaton to sign and agpbefore any product is shipped to
Neaton.

Once the supplier has PPAP approval the supplier contfirenirst lot conforms to all quality
requirements before shipping. Confirmation data ismethby the supplier and may be required
to be included with the first lot.

The supplier identifies the first lot shipment with prdpeompleted IPP tags. Shipments to
multiple locations require an IPP tag for each lamsatind production line. Parts of different
colors require an IPP tag for each color. Suppliers oadgtol or track IPP tags sent to Neaton
to ensure that part/process changes are IPP'd for dthiNeastinations.

The supplier prepares the first lot for shipment by attaca properly completed IPP tag in a
conspicuous location. The first lot is shipped in FIFQeo.

Note - when attaching an IPP tag directly to the container, se the area on the tag labeled
for attachment. Do not tape over areas with a bar code or IPRumber.

The supplier clearly labels containers holding the krstContainers are labeled on the outside to
show an IPP tag is enclosed. When a shipment cortathghe first lot and older parts, all the
containers in the shipment are labeled to indicatéhenehey contain old or new parts.

Along with the IPP tag that is used when there is agdatinere are two additional labels that
must be used when a part is shipped to Neaton.

A’BLUE” placard must be attached to all part contasngrat say, “Old Style Parts.” This
will allow Neaton to segregate parts with the old leesision in their inventory.

A “GREEN?” placard must be attached to all part contaireat say, “New Style Parts.”
This will allow Neaton to segregate parts with the nevel revision in their inventory.

The supplier must notify Neaton concerning each shipmemnaiting IPP related parts.
NOTE: The supplier must have a signed Part Submission Warrarbefore shipping any
product or material to Neaton.
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Appendix K

52 G:\QMSData\Documents\Quality Manual\Supplier Quality Manual.doc Last printed 6/27/2006 1:07 PM

“Controlled Document — Controlled Copy ONLY on Colored Logo Paper”



NAPM / NRI Supplier Quality Manual Revision: E

Appendix L
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Appendix M
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Appendix N

Appendix O
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Appendix O
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Appendix P
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Appendix Q
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Appendix R
Service Part Pricing Policy for DEPARTMENT: | EFFECTIVE DATE :
Suppliers Procurement 11/12/99
Work Instruction
OWNER: Manager, Procurement DOCUMENT # REV LEVEL: PAGE
QMS PROC012 0.0 66 Of 68
NATURE OF CHANGE: Initial Release
Objective: To provide minimum requirements for the sourcing of service parts by the

Procurement Department. This policy is to be communicated to all suppliers who will be
required to provide service parts to Neaton.

Scope: These procedures address service parts used during mass production and after a program is

completed.

Policy:

1.

Service part pricing will be established concurrent to mass production pricing. A request for quotation
for service part pricing will be included with mass production quotation requests. The pricing of service
parts will be considered in Neaton's evaluation of a supplier’s cost competitiveness.

Pricing for service parts will be established for (2) situations: requirements during mass production
and requirements after a program builds out.

Neaton will expect service parts to be priced at mass production level, plus or minus any cost
deviations for packaging of the part.

Throughout the life of a given part, service part pricing will be continually reviewed (to the most recent
design level) and current pricing will be provided to Sales and maintained in Neaton's computer
system by the Procurement Department.

Service part pricing will be adjusted to reflect a supplier's cost reduction activity.

Request for service part quotations will require suppliers to provide parts during mass production and
for a minimum of (10) years following completion of mass production (or as stipulated by the
customer).

Neaton will expect service part pricing to be maintained at the production level for a period of (5) years
following completion of mass production. Part pricing after the initial (5) year period is to be negotiated
at the time of sourcing.

Packaging requirements, SNP, and economic order quantities for service parts will be negotiated in
the request for quotation.

Shipping terms and conditions are to be established at the time of sourcing. Preferred terms are FOB
Neaton, freight prepaid by supplier.
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10. Usage for service parts is indicated by the customer and market requirements and is in no way
controlled by or a responsibility of Neaton Auto Products, Mfg. If forecasts are available from the
customer, Neaton will provide this information to the supplier. Suppliers must be informed that Neaton
will not be held responsible for the validity and accuracy of any customer supplied service part
forecasts.

11. It is required that established product quality will be maintained throughout mass production and
following program completion.
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Appendix S
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